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Background: The heart Centre (HC) at St Paul’s Hospital is a unique resource in the province, which provides complete care for British Columbians with all kinds of heart diseases. The purpose of this study was to design, develop, implement and evaluate a suitable and sustainable method to integrate patient and staff in the research process, and increase quality of cardiac care. 
Methods: All patients in HC were asked for “Permission to be Contacted” for future research participation by a validated form. This study was carried out in three phases. During the first phase, a pilot study was conducted in Pacific Adult Congenital Heart (PACH) clinic to confirm feasibility.  In the second phase, the study was carried out in Heart Failure (HF), PACH and Stress Laboratory clinics to develop a sustainable method of approaching patient and to create a suitable database. During third phase, established process was evaluated and implemented. 
Results: Upon confirmation that the study is feasible, printable electronic consent forms with relevant traceable patient information and a secured and comprehensive electronic database were developed. The results showed that the consent rate was high in HFC (83%) compared to PACH (76%) and stress lab clinics (61%). The collected results of three clinics were evaluated and steps were taken for further improvement and consistency.
Conclusions: This study determined supports, barriers, challenges of integrating clinical research with clinical care and now potentially can form a model for other departments of the hospital in the future.

